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BACKGROUND

o In Indianapolis, the number of fentanyl-related overdose deaths increased
rapidly: 195 deaths in 2018 = 799 deaths in 2021.
o Black Indianapolis communities are disproportionately affected by opioid

overdose deaths.

» Fentanyl-related overdose deaths among Black residents increased from 19% of
the total in 2016 to 29% in 2021 while they decreased from 79% to 70% for White
counterparts for the same time frame.

o The primary goal: to reduce structural racism and opioid overdose deaths
In Black-dominant inner-city Indianapolis communities (4 zip code areas).

OVERVIEW
o Community-driven, three-year project, funded by DHHS OMH
o Grounded in the Citizen Health Care Model (CHCM)

o MACRO-B Coalition (N=24)

= Various grassroots community partners, Black community residents who are
overdose survivors or family members of fatal overdoses, law enforcement, local
emergency medical services, fire department, decision-makers at local and state
governments, and local and state-level legislators.

o Overdose death rates per 100,000

DESIGN

o A parallel, cluster-matched, quasi-experimental design with pre- and post-
measurements.
o Target communities: four zip code areas in inner-city Indianapolis with

large Black populations
= 46202, 46205, 46208, and 46218 (N ~ 100,000 residents).

o Comparison communities: four other zip code areas in Indiana, matched
by Black racial proportion, families living in poverty, population size, and

proportion of children eligible for free/reduced lunch.
= 46408,46410,46628, and 46806 (N ~ 100,000 residents).

PROGRAM

o Phase One: Problem Identification and Building Structure

= Community overdose knowledge, attitude, discrimination, and stigma
(OKADIS) surveys through community probability sample surveys (N=776)

= One-on-one in-depth interviews with 50 Black community residents

= Three focus groups with key informants (N=21)

» Creating MACRO-B Coalition and holding monthly meetings

= (Creating an environmental scan based on the Legal Epidemiology
Competency Model

= Providing community overdose/de-stigmatization educational programming

= |nstalling naloxboxes & distributing naloxone/tentanyl & Xylazine test strips

= Providing naloxone administration training for community residents

o Phase Two: Prioritizing and Focusing

= |dentification of 25 problematic policies & practices that contribute to the
disparate burden of overdose deaths in the Black communities

» Selecting 7 prioritized areas for focused intervention

* Holding two town hall meetings (“Community in Crisis Conversation”) on
June 1 and August 17, 2024

= Continuing providing overdose/de-stigmatization educational programming

= Continuing providing naloxboxes, naloxone/fentanyl & Xylazine test strips

o Phase Three: Dissemination and Promoting Sustainability
= Town hall meetings to promote sustainability
* Focus groups to identify areas for improvement for future interventions
= Continuing providing overdose/de-stigmatization educational programming
= Continuing providing naloxboxes, naloxone/fentanyl & Xylazine test strips
= OKADIS survey to evaluate the project effectiveness
= Publications and presentations

MAIN BARRIERS

o Fears of legal consequences among many Black opioid users,
misinformation about overdose/naloxone, stigmatizing beliefs over
drug use, community perceptions of discretionary nature of drug law
enforcement, and lack of awareness of the Good Samaritan Laws.
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